CHICO UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION
Board Workshop
Wednesday, June 11, 2014
5:00 p.m. Closed / 6:00 p.m. Open
Chico Unified District Office, Large Conference Room
1163 East 7" Street, Chico, CA 95928

AGENDA
CALL TO ORDER
1.1. Public comment on closed session items

CLOSED SESSION

2.1. Public Employee Appointment
Per Government Code §54957
Title: Principal, Hooker Oak School

2.2. Public Employee Appointment
Per Government Code §54957
Title: Principal, John McManus Elementary School

2.3.  Public Employee Appointment
Per Government Code §54957
Title: Principal, Sierra View Elementary School

2.4. Update on Labor Negotiations

Employee Organizations: CUTA

CUMA

CSEA, Chapter #110
Representatives: Kelly Staley, Superintendent

Bob Feaster, Asst. Superintendent
Dave Scott, Asst. Superintendent
Kevin Bultema, Asst. Superintendent
Joanne Parsley, Director

Jim Hanlon, Principal

Jay Marchant, Principal

Debbie Aldred, Principal

Ted Sullivan, Principal

2.5. Conference with Leqal Counsel Attending:
Per Government Code §54956.9(b) Kelly Staley, Superintendent
the Board will discuss significant Bob Feaster, Asst. Superintendent
exposure to litigation Dave Scott, Asst. Superintendent
(one potential case) Kevin Bultema, Asst. Superintendent

Paul Gant, Attorney at Law

2.6. Public Employment: Terms of Contract
Per Government Code §54957
Title: Asst. Superintendent, Business Services

2.7. Public Employee Performance Evaluation
Per Government Code §54957
Title: Superintendent

If Closed Session is not completed before 6:00 p.m., it will resume immediately following
the Open Session.




AGENDA: Special Session - Board of Education — June 11, 2014 20f 2

Posted: 6/6/14
:mm

RECONVENE TO REGULAR SESSION

3.1. Call to Order
3.2. Report Action Taken in Closed Session
CONSENT CALENDAR
4.1. BUSINESS SERVICES
4.1.1. Lease-Leaseback Contract Services for Phase 1A Quick Start
Technology Projects
4.1.2. Preauthorization for Site Work and City Sewer Connections at McManus
Elementary and Bidwell Jr. High School
4.1.3. Approval of Contract — Capitol Advisors Group, LLC for Mandate Block
Grant Support
42. HUMAN RESOURCES
4.2.1. Consider Approval of Certificated Human Resources Actions
DISCUSSION/ACTION CALENDAR
5.1. EDUCATIONAL SERVICES
5.1.1. Public_Hearing/Discussion/Action: Public Hearing of Local Control
Accountability Plan (LCAP) (Educational Services)
5.2. BUSINESS SERVICES
5.2.1. Public Hearing/Discussion/Action: Public Hearing of 2014-15 Original
Budget (Kevin Bultema)
5.2.2. Information: Update on Temporary Borrowing Between Funds (Kevin
Bultema)
5.2.3. Discussion/Action: Confirm Prior Facilities Expenditures from Measure
E (Kevin Bultema)
ADJOURNMENT

Kathleen Kaiser, President
Board of Education
Chico Unified School District



The Chico Unified School District Board of Education welcomes you to this meeting and invites you to participate in matters
before the Board.

INFORMATION, PROCEDURES AND CONDUCT
OF CUSD BOARD OF EDUCATION MEETINGS

No disturbance or willful interruption of any Board meeting shall be permitted. Persistence by an individual or group shall
be grounds for the Chair to terminate the privilege of addressing the meeting. The Board may remove disruptive
individuals and order the room cleared, if necessary. In this case, further Board proceedings shall concern only matters
appearing on the agenda.

CONSENT CALENDAR

The items listed on the Consent Calendar may be approved by the Board in one action. However, in accordance with law, the public has a
right to comment on any consent item. At the request of a member of the Board, any item on the consent agenda shall be removed and
given individual consideration for action as a regular agenda item. Board Bylaw 9322.

STUDENT PARTICIPATION
At the discretion of the Board President, student speakers may be given priority to address items to the Board.

PUBLIC PARTICIPATON FOR ITEMS ON THE AGENDA (Regular and Special Board Meetings)
The Board shall give members of the public an opportunity to address the Board either before or during the Board's consideration of
each item of business to be discussed at regular or special meetings.

o Speakers will identify themselves and will direct their comments to the Board.

e Each speaker will be allowed three (3) minutes to address the Board.

+ In case of numerous requests to address the same item, the Board may select representatives to speak on each side of the item.

PUBLIC PARTICIPATON FOR ITEMS NOT ON THE AGENDA (Regular Board Meetings only)
The Board shall not take action or enter into discussion or dialog on any matter that is not on the meeting agenda, except as allowed by
law. (Government Code 54954.2) Items brought forth at this part of the meeting may be referred to the Superintendent or designee or
the Board may take the item under advisement. The matter may be placed on the agenda of a subsequent meeting for discussion or
action by the Board.

e Public comments for items not on the agenda will be limited to one hour in duration (15 minutes at the beginning of the meeting
and 45 minutes at the end of the meeting).
Initially, each general topic will be limited to 3 speakers.
Speakers will identify themselves and will direct their comments to the Chair.
Each speaker will be given three (3) minutes to address the Board.
Once 2 speakers have shared a similar viewpoint, the Chair will ask for a differing viewpoint. If no other viewpoint is represented
then a 3 speaker may present.
Speakers will not be allowed to yield their time to other speakers.
After all topics have been heard, the remainder of the hour may be used by additional speakers to address a previously raised
issue.

WRITTEN MATERIAL:

The Board is unable to read written materials presented during the meeting. If any person intends to appear before the Board with
written materials, they should be delivered to the Superintendent’s Office or delivered via e-mail to the Board and Superintendent 10
days prior to the meeting date.

COPIES OF AGENDAS AND RELATED MATERIALS:
¢ Available at the meeting
¢ Available on the website: www.chicousd.org
e Available for inspection in the Superintendent’s Office prior to the meeting
o Copies may be obtained after payment of applicable copy fees

AMERICANS WITH DISABILITIES ACT

Please contact the Superintendent’s Office at 891-3000 ext. 149 should you require a disability-related modification or accommodation
in order to participate in the meeting. This request should be received at least 48 hours prior to the meeting in order to accommodate
your request.

Pursuant to Government Code 54957.5, If documents are distributed to board members concerning an agenda item within 72 hours of a
regular board meeting, at the same time the documents will be made available for public inspection at the Chico Unified School District,
Superintendent’s Office located at 1163 East Seventh Street, Chico, CA 95928 or may be viewed on the website: www.chiocusd.org.




4.1.1.
Page 1 of 1

AGENDA ITEM: Lease-Leaseback Contract Services for Phase 1A Quick Start
Technology Projects

Prepared by: Julie Kistle, Director, Facilities & Construction

Consent Board Date June 11, 2014

|| Information Only

[ ] Discussion/Action

Background information

On December 11, 2013, the CUSD Board of Education directed Staff to proceed with Phase 1 of
the Facilities Master Plan (FMP). The Information Technology Department issued a Request for
Proposals (RFP) on May 5, 2014, for Phase 1A Technology Projects that included cabling
infrastructure upgrades at Hooker Oak, Little Chico Creek and Sierra View Elementary.

Responses were received on May 13, 2014. The Information Technology Department thoroughly
reviewed each response and recommends KS Telecom to be approved for this project.

Educational Implications

The District’'s Strategic Plan states: “A safe, nurturing and inspiring environment is essential for
individuals to thrive.”

Fiscal Implications

Facilities Master Plan Projects identified by the Board of Education will be funded with Measure
E Bond funds. The use of these funds may facilitate leverage to gain additional funding from the
State of California.

The proposed projects qualify as projects defined in the voter approved Measure E ballot
language.

Recommendation
It is recommended that the Board of Education authorize the Superintendent or designee to enter
into a Lease-Leaseback Agreement with KS Telecom with a Guaranteed Maximum Price (GMP)

of $648,000.00.
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AGENDA ITEM: Preauthorization for Site Work and City Sewer Connections at
McManus Elementary and Bidwell Jr. High School

Prepared by: Julie M. Kistle, Director of Facilities & Construction

Consent Board Date June 11, 2014

[ ] Information Only

[ ] Discussion/Action

Background information

On March 26, 2014, the Board of Education approved Rolls Anderson and Rolls (RAR)
Civil Engineers to design city sewer connection plans for McManus Elementary and
Bidwell Jr. High School. A bid notice for construction services was announced on May

27, 2014.

Educational Implications

The District's Strategic Plan states: “A safe, nurturing and inspiring environment is
essential for individuals to thrive.”

Fiscal Implications
The source of funding for these services is Redevelopment Fund 42.

Recommendation

The project is scheduled to begin immediately after school is out for the summer in order
to complete the project before the start of the fall semester. It is requested that the Board
of Education authorize the Superintendent or designee to enter into a construction
agreement with the lowest responsive bidder for this project, not to exceed $175,000.00.
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AGENDA ITEM: Approval of Contract — Capitol Advisors Group, LLC for
Mandate Block Grant Support

Prepared by: Kevin Bultema, Assistant Superintendent

Consent Board Date _June 11, 2014

[ ] Information Only

[ | Discussion/Action

Background Information

Chico Unified School District (CUSD) elected to participate in the Mandate Block Grant in
2013-14 and intends to continue participation in the block grant in the future. Previously,
CUSD submitted reimbursement claims for activities related to state mandates which are
not funded in our principal apportionment. Mandate reimbursement has not been paid by
the state in a number of years, yet we incurred the cost to submit reimbursement claims.
The Mandate Block Grant is actual money received with the district confirming its
compliance with the mandated activities. Thus, we have moved from a focus of
documentation and paperwork to one of compliance reporting. Capitol Advisors Group,
LLC will provide us an annual report demonstrating the district's compliance with the
Mandated Block Grant and save substantial cost in consultant fees and employee time in
developing reimbursement claims.

Educational Implications
N/A

Fiscal Implications

CUSD paid a mandated costs consulting company approximately $44,000 in 2013-14 for
mandated cost support services. Capitol Advisors Group, LCC proposes to provide a
compliance report and mandated cost support for $14,000 in 2014-15. This represents a
savings of approximately $30,000.
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SERVICES AGREEMENT

This Agreement is entered into on . _ by and between Chico Unified School District
(“Client”) and Capitol Advisors Group, LLC (“Contractor”), a California limited liability company.

RECITALS

WHEREAS, Contractor has experience and expertise in assisting school districts and county offices with
compliance matters in general and has developed, jointly with Joseph Rombold, CEO of Codechek,
services specifically related to demonstrating compliance with the mandate block grant, and is willing and
able to perform services desired by Client; and

WHEREAS, Client desires services and consulting related to compliance with the mandate block grant
program and the mandate claim reimbursement process.

NOW, THEREFORE, the parties agree as follows:
AGREEMENT

Term of Agreement.  The period of this Agreement shall be through . This
Agreement may be modified (including modification of the scope of work and/or compensation) by the
parties through mutual written agreement,

Description of Services. Contractor agrees to provide services to Client as identified in Exhibit A,
"Description of Services," attached to this Agreement and incorporated by reference.

Compensation.
a. Yearly compensation to Contractor shall be $14,000 with 20% paid within 30 days of execution of

this Agreement, an additional 40% paid within 30 days of the first service visit to the district or COE,
and the final 40% due on delivery of the comprehensive compliance report.

b. Client also agrees to compensate Contractor for travel expenses associated with the performance of
this Agreement, provided that such travel is approved by Client. Total travel expenses billed to
Client shall not exceed $1,000 without written notification by Client that additional travel expenses
shall be reimbursed,

Termination. Either party may terminate this Agreement, with or without cause, effective upon thirty
(30) days prior written notice to the other party. In case of termination, the Client shall be liable for all
fees described under section 3 above, including approved travel expenses, up to the termination date.

Independent Contractor. The parties agree that Contractor is an independent contractor. This Agreement
shall not be construed to create the relationship of agent, servant, employee, partnership, joint venture,
association or any other relationship except that of independent contractor.
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Limitation on Liability; Indemnification.

a. INNO EVENT SHALL CONTRACTOR’S LIABILITY TO CLIENT, FOR ANY REASON
ARISING OUT OF THIS AGREEMENT, EXCEED THE AMOUNT OF THE COMPENSATION
ACTUALLY RECEIVED BY CONTRACTOR UNDER THIS AGREEMENT. NEITHER PARTY
SHALL BE LIABLE FOR ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR INCIDENTAL
DAMAGES ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT.

b. Each party shall defend, indemnify and hold harmless the other party, and all of its agents, directors,
officers and employees from and against any and all claims, liabilities, losses, damages, judgments,
costs and expenses and threats thereof (collectively, “Claims™) arising out of or in connection with
this Agreement, except that a party need not defend, indemnify and hold harmless the other party
against Claims finally determined to have arisen solely from the other party’s gross negligence or
willful misconduct.

Notices to the Parties. All notices required or permitted under this Agreement shall be in writing and
delivered by reliable and common methods as follows:

To Capitol Advisors Group, LLC:

Kevin Gordon, President

925 L Street, Suite 1200
Sacramento, California 95814
916-557-9745
kevin@capitoladvisors.org

To Chico Unified School District:

Kelly Staley, Superintendent
1163 East Seventh Street
Chico, CA 95928
530-891-3000
kstaley@chicousd.org

Waiver. No failure to exercise and no delay in exercising any right, remedy, or power, under this
Agreement or by law, shall operate as a waiver of such right, remedy or power.

Legal Costs. If any party to this Agreement shall take any action or proceeding to enforce this Agreement,
the losing party shall pay to the prevailing party a reasonable sum for all fees, costs and expenses
(including attorneys’ fees) incurred in bringing such suit and/or enforcing any judgment granted.

Goveming Law. The formation, interpretation and performance of this Agreement shall be governed by
the laws of the State of California.

Entire Agreement. The terms of this Agreement are intended by the parties to be in the final expression
of their agreement and may not be contradicted by evidence of any prior or contemporancous agreement.
No change or waiver of any provision of this Agreement shall valid unless made in writing and executed
in the same manner as this Agreement.




4.1.3.
Page 4 of 12

12. Severability. If any term or provision of this Agreement shall be found illegal or unenforceable,
such term or provision shall be deemed stricken and the remaining elements of this Agreement
shall remain in full force and effect.

This Agreement is duly executed as of the date written above:

vin Gordbn, President
-apitol Advisors Group, LLC

Date:

Kelly Staley, Superintendent
Chico Unified School District

Date:




4.1.3.
Page 5 of 12

EXHIBIT A
Description of Services

Review client application of California education code and regulations for all programs
identified by the California Department of Education (CDE) as being included in the
2013/14 Mandate Block Grant (CDE, August 1, 2013, Mandated Programs and Activities
Funded By The 2013-14 Mandate Block Grant).

Conduct client interviews, in-district and remotely (phone/internet), for purposes of
documenting and understanding client application of codes and regulations contained in
the Mandate Block Grant.

Conduct client interviews, in-district and remotely (phone/internet), for purposes of
identifying and gathering documentation to support client application of codes and
regulations contained in the Mandate Block Grant.

Conduct client visit(s) in order to obtain documentation used in supporting client
application of codes and regulations contained in the Mandate Block Grant.

Provide client with comprehensive report regarding client’s application of code and
regulations for all programs contained in the Mandate Block Grant. Report shall include
summaries of relevant client narratives and supporting documentation for each

program. Report shall be provided in both hard copy and electronic form.

Advise and assist District in the event of a California state agency inquiry and/or audit of
any program contained within the Mandate Block Grant for the applicable Fiscal Year.

Advise and assist District in the event of State Controller’s Office inquiry and/or audit of
any mandated cost claim(s) filed outside the Mandate Block Grant without respect to
whether the claim(s) were filed with Contractor assistance or not.

Assist client to prepare and file late Behavioral Intervention Plans (Program 348)
mandated cost claims for fiscal years 1993-94 through 2011-12.

Assist client in preparation and filing of late and/or ongoing Behavioral Intervention Plans
(Program 349) mandated cost claim.

Assist client in the preparation and filing of annual claims that fall outside of the Mandate
Block Grant.

Assist client in the preparation and filing of initial claims (test claims) that fall outside of
the Mandate Block Grant.

Provide client with unique, dedicated email address, specific to the client, to facilitate
submission of supporting documentation electronically.
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CODECHEK

CAPITOL ADVISORS GROUP, LLC.
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916.557 9745

www.CapitolAdvisors.org
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Proposal for Services

Proposal Overview

Capitol Advisors Group, LLC. and our colleague Joe Rombold have partnered to develop and implement
an innovative new service we call “CodeChek” that allows school agencies to demonstrate compliance
with the statutory requirements of the state’s Mandate Block Grant. The service will provide an annual
comprehensive report documenting the district’s statutory compliance with required programs that the
district can retain for future auditing and review by the state.

Because your district has chosen to participate in the Mandate Block Grant, and because compliance with
certain statutory requirements is a condition of receipt of funding for the program, the district’s focus must
shift from traditional cost claim filing posture to a new compliance model. We believe that the interests of
the district are best served by focusing primarily on the MBG and therefore we have chosen to focus the
majority of our efforts toward assisting the district in documenting statutory compliance with MBG.

However, we do recognize that some mandates remain outside of the MBG and the district must make all
reasonable efforts to secure reimbursement for those mandates where the “return on investment” is worth
the effort to accurately document incurred costs. Our team has the experience and expertise to quickly
and accurately assess these programs and advise and assist the district in pursuing these remaining
reimbursements.

We are confident that Capitol Advisors Group can assist the district by minimizing the risk of losing MBG
funding in the event of a future audit or investigation related to statutory compliance, while also ensuring
that the district receives full reimbursement for mandates it pursues outside of the MBG. Our approach is
to do this without requiring district and school site staff to turn their attention away from other important
educational and administrative priorities.

Please contact us if we can provide any additional information.
Thank you for your consideration.
Sincerely,

Yot

Kevin Gordon
President
Capitol Advisors Group, LLC.

www.CapitolAdvisors.org
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QUALIFICATIONS AND EXPERIENCE

Capitol Advisors Group, LLC., is a team of experts in California education policy, finance, legisiative
strategy, compliance and public affairs. Over the course of our collective careers, we have been helping
school agencies, professional associations, industry/private sector interests, and non-profit organizations
succeed in achieving their education, fiscal, and policy goals. No team is more effective in developing and
implementing successful strategies to achieve the outcomes you seek in the K-12 education sector. Our
depth of experience includes:

* Government relations and advocacy

* State budget expertise

= Fiscal and policy advice

» Federal and State law compliance

» State Agency monitoring and client representation

* Public Affairs, communications strategies, and issue management

CodeChek was formed after fundamental reforms to the state’s mandate reimbursement program
revealed the need for an entirely new approach to demonstrating compliance with the MBG funding
conditions. Founded by a recognized expert in the mandate claim reimbursement process, the focus of
CodeChek is statutory compliance without detailed documentation of costs, excessive paperwork, and
major redirection of staff time and energy.

The CodeChek mandate block grant service was developed with Capitol Advisors Group under the
leadership of Kevin Gordon, Joe Rombold and Abe Hajela. Joe headed the mandate compliance efforts at
School Innovations and Advocacy (SI&A) and teamed up with Capitol Advisors Group at the inception of
the new company. Our CodeChek service plays a key role in identifying the operative requirements of the
statutes included in the MBG, and assessing the most efficient methods to demonstrate compliance.
CodeChek further developed and refined the MBG compliance methodology, and takes the lead in
applying that methodology to the unique circumstances of the district, including gathering necessary data
and creating narrative descriptions of district policies and practices with respect to the relevant statutory
obligations. The diverse experience of our entire team across state agencies and mandate
reimbursement issues are the best qualified talent you can retain to liaison with regulatory agencies,
including the Commission on State Mandates, State Controller’s Office, Department of Finance, and
others.

In the event of a compliance audit or investigation the district will be assisted by Capitol Advisors Group,
giving you access to the decades of compliance, fiscal, policy and legal experience described below.

Capitol Advisors Group, LLC.

Kevin Gordon, President and Partner

Widely viewed among the top education advocates in California, Kevin most recently served as the
President of School Innovations & Advocacy (SI&A). Prior to that, he was the longtime Executive Director
of the California Association of School Business Officials (CASBO), and Chief Lobbyist and Assistant
Executive Director of the California School Boards Association (CSBA). Kevin has also served as Chief of
Staff to Congressman Robert T. Matsui and as a legislative advocate for the California Building Industry

www.CapitolAdvisors.org
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Association (CBIA). He holds a master's degree in public administration from the University of San
Francisco and an undergraduate degree in communication studies from the University of California,
Davis.

Joe Rombold, Capitol Advisors Group/CodeChek

Prior to forming CodeChek at Capitol Advisors last year, Joe served as Director of Compliance for School
Innovations & Advocacy (SI&A) from July 2005 to June 2012. He served as the principal liaison between
SI&A clients and the State Controller’s Office for all mandated cost field audits. This included client
representation at all SCO audit conferences, response and analysis of SCO requests and drafting client
response(s) to SCO audit reports. He was responsible for the firm’s communications and relationships
with key state agencies on fiscal and compliance matters and drafted and presented updates to clients
and/or the company regarding changes to the Education Code and its effect on the mandated cost
program. Joe regularly attended Commission on State Mandates (CSM) hearings and reviewed CSM
actions pertaining to pending and established mandated cost programs and monitored state/local court
actions on items related to mandated cost reimbursement. Prior to becoming Director of Compliance, Joe
was the Consuiting Manager for SI&A. He directed a team of 15 consultants working with over 650 clients
in the preparation and filing of annual and initial mandated cost claims on as many as 50 eligible
programs. Claims represented from $150 million to $200 million in annual reimbursement. Joe also
previously served as a Supervisor and Consultant with SI&A. Prior to joining SI&A, Joe was with Chevron
USA, Inc. in the Business Accounts division. His career began as an intern for United States
Congressman Robert T. Matsui in Sacramento. Joe holds a BS in Journalism from the William Allen White
School of Journalism, University of Kansas.

Jack O'Connell, Partner

Former State Superintendent Jack O'Connell brings decades of public service and expertise to Capitol
Advisors Group. During his two terms as State Superintendent of Public Instruction and twenty years as
both a state Senator and Assembly Member, O’Connell focused on closing the achievement gap and
preparing students for a rapidly changing global economy by holding high standards for all students. He
remains a strong supporter and facilitator of partnerships between schools, businesses, communities, and
philanthropies in order to engage all students with challenging, real-world education experiences. Jack
most recently served as the Chief Education Officer at School Innovations & Advocacy (S1&A). He earned
his Bachelor of Arts degree from California State University, Fullerton and a secondary teaching
credential from California State University, Long Beach. As a former high school teacher and author of the
legislation creating the California High School Exit Exam, he led a comprehensive effort to increase rigor
and improve student achievement in California high schools.

Abe Hajela, Partner

In addition to serving as a founding partner of Capitol Advisors Group, Mr. Hajela has participated as lead
or co-lead counsel in several of the most prominent education cases in the last decade, including the
litigation and legislative settlement of Williams v. State of California and the pending Robles-Wong v.
State of California school finance case. He has extensive experience and expertise in the intersection of
education law, policy and politics, and has previously worked as a litigation attorney, a legislative
advocate and as a director of a school finance research project funded by the Hewlett Foundation. Abe
previously was Chief Counsel for School Innovations & Advocacy (SI&A), and has also served as General

www.CapitolAdvisors.org
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Counsel for the California School Boards Association (CSBA), Legal Counsel for the San Francisco
Unified School District, and as a litigation attorney for the Sacramento firm of Olson, Hagel and Fishburn.
He earned his juris doctorate in 1994 at Hastings College of the Law in San Francisco after graduating
from U.C. San Diego with degrees in History and Political Science.

Gerry Shelton, Partner

Gerry Shelton was the Chief Consultant to the California State Assembly Committee on Education from
2006-2011. In that capacity, he advised the Legislature on K-12 education issues, including assessment
and accountability, curriculum, facilities, career technical education, special education, teacher
preparation and school finance. Gerry previously worked in the Department of Education from the early
1990's until 2006 in both program and fiscal capacities, including serving as the Department’s Chief
Financial Officer, where he and his staff represented the Department during the development of the state
budget and in a number of areas related to fiscal policy and education finance. He most recently served
as the Vice President of Education Policy at School innovations & Advocacy (SI&A). Gerry completed his
undergraduate and graduate education in the University of California system, served as an instructor at
U.C. Davis for four years, and was a professor at C.S.U. Sacramento for fourteen years — all in economics
with a specialization in state and local government finance and public policy.

Additional Partners and Employees

Barrett Snider and Susan Stuart are founding partners of Capitol Advisors with extensive experience in
legislative advocacy, politics, and education policy. Barrett has spent nearly 15 years working in California
politics representing public schoo! agencies and statewide associations. Most recently, he served as the
Director Government Relations for School Innovations & Advocacy (SI&A). Barrett has also worked on a
number of legislative and statewide political campaigns under political consultant Gale Kaufman. He was
a consultant and spokesperson for the Yes on Prop 1D campaign - the $10.4 billion statewide school
facilities bond passed by voters in November 2006. Susan Stuart is a longtime advocate for education in
Sacramento, and has been active in the education political arena for over 25 years. Until becoming a
partner at Capitol Advisors, Susan was president and owner of Stuart & Associates, a successful
education advocacy firm specializing in school facilities and education policy issues. Prior to lobbying and
consulting, Susan was Chief of Staff and Senior Education Consultant in the legislature, and was staff to
the 1988 Conference Committee on School Facilities, and the Joint Committee on School Facilities.

Capitol Advisors has five other employees that perform various functions, including legislative advocacy,
facilities consulting, representation before the State Board of Education and Controllers Office, office
management, accounting, and administrative duties.

Our Clients

Prior to forming Capitol Advisors and CodeChek, the principals in the firms represented hundreds of
school district clients with respect to both mandate claim preparation and legislative advocacy. Capitol
Advisors Group continues to serve a long list of clients, from school agencies to major corporations, and
CodeChek is providing the new MBG compliance service to Santa Ana USD, Pajaro Valley USD,
Inglewood USD, and Hayward USD.

www.CapitolAdvisors.org
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OUR PROPOSAL

As noted in our proposal overview, we believe that the district should focus on the Mandate Block Grant
(MBG) and treat claim filing outside of the MBG as an important but ancillary activity. The bulk of the work
is related to demonstrating compliance with the MBG. This is the highest priority because we anticipate
that at as total state funding for the MBG approaches $1 billion, state agencies or the Legislature will want
to determine whether school districts actually were in compliance with the requirements of the program.
LEA’s positioned to produce the relevant records and demonstrations of statutory compliance, and not
simply records of expense and incurred costs, will be best able to retain their MBG revenues.

The following table provides an overview of the project. Please note that we have indicated that the work
plan “may” include filing for certain programs because we believe the best approach is to assess each
program and then allow the District to determine, through a cost-benefit analysis, whether the potential
financial benefit of filing the claim outweighs the potential staff disruption and audit risk associated with
that claim.

Project Highlights

Deliverable Description

Mandate Block Grant Review, analyze and provide a written report on statutory compliance with
all programs contained within the Mandate Block Grant

Initial Filings for newly claimable | Includes following program: Behavioral Intervention Plans FYs 93/94-11/12 (late

programs filing)
May include following programs: Parental Involvement Programs FY’s 02/03-
11/12 (late filing), Uniform Complaint Procedures FY's 02/03-11/12 (late filing);
Williams Case Implementation FY's 04/05-11/12 (late filing)

May include Pertussis Immunizations FY’s 11/12-12/13 (and/or other programs
approved within the contract timeframe.)

Reimbursement Claims for May include following programs: Developer Fees; Parental Involvement
programs outside the Mandate Programs; Behavioral Intervention Plans; Williams Case Implementation; CA
Block Grant Public Records Act; Teacher Credentialing; Pertussis Immunizations.

Cost Tracking System(s) Establish methodology and implement cost tracking system for programs

mutually agreed upon.

Test Claims Monitor Commission decisions. Provide analysis and recommendations.
State Controller Office Liaison As necessary.
State Controller Office Audit(s) As necessary or upon request.

Project Methodologies

We employ methodologies that respect client resources, emphasize relevant data, and mitigate risk. We
minimize the paper chase by scanning documentation on site, archiving key support documentation
electronically, and providing a dedicated email address specific to the district that all data can be sent to,

www.CapitolAdvisors.org
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This helps alleviate the demands of a paper-based process and in the event of audit or inquiry makes for
efficient identification and retrieval of key documents.

For MBG compliance, we have identified alt of the statutory requirements for the programs within the
MBG. The next step is to learn how the district has implemented these statutory requirements. We initiate
all projects by first having a conversation with key district staff. This period of discovery informs our
process. It enables us to construct the foundation upon which a project is built, and efficiently and
accurately identifies the specific district policies and practices that are relevant to each of the programs
within the MBG.

After the period of discovery of the major foundations of the project, or in the event of claim filing, a
district’s claim(s) for reimbursement will have been identified. We then work with our clients in securing
documentation and claim support. In all cases we take great care to minimize client resources. We do
not anticipate requiring the district’s sites to participate unless specifically directed to do so by the district.

In order to ease project flow we will, when possible, scan documentation on site, easing the need to
duplicate and/or fax documents and alleviate demands on district staff and equipment. An email address
will be created specifically for the district to which documentation or attachments can be uploaded and
sent directly to CodeChek. This dedicated email address will be for the district use only. No other clients
of Capitol Advisors Group will be authorized users.

All data submitted in support of district projects, whether for MBG services or claim filing, will be analyzed
and prepared by CodeChek. Qur experience in statutory compliance, claim preparation and audit defense
enables us to construct compliance documentation and reimbursement claims that enable the district to
receive the revenue it is entitied to while mitigating the risk of penalties for non-compliance or insufficient
documentation.

PRICING

Accompanying this proposal you will find a draft agreement for your review.

CONCLUSION

We look forward to working with the district and supporting your efforts in MBG compliance and securing
mandated cost reimbursement. We are confident that we can meet the challenges ahead, and stand
ready to partner with you in delivering effective solutions.

If you have questions on this proposal, feel free to contact us at your convenience.

Kevin may be reached at kevin@capitoladvisors.org or by phone at 916-847-9454.

Joe can be contacted at jrombold@codechek.com or by phone in the headquarters of Capitol Advisors
Group at 916-990-7075.

www .CapitolAdvisors.org
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CHICO UNIFIED SCHOOL DISTRICT Page 1 of 2
1163 EAST SEVENTH STREET
CHICO, CALIFORNIA 95928

DATE: June 11, 2014

MEMORANDUM TO: Board of Education

FROM: Kelly Staley, Superintendent
SUBJECT: Certificated Human Resources Actions

Temporary Appointments — 2014/15

Employee Assignment Effective Comment
Osak, Bryan Psychologist 7/1/14-6/30/15 1.0 FTE Appointment
Zorrilla-Reddam, Cquenaya Psychologist 7/1/14-6/30/15 1.0 FTE Appointment

Probationary Appointments - 2014/15

Employee Assignment Effective Comment

Espinoza, Ernesto Special Education  8/14/14 1.0 FTE Appointment
Ford, Lynnette Special Education  8/14/14 1.0 FTE Appointment
Hoe, Tonja Psychologist 7114 1.0 FTE Appointment
Johns, Tanner Elementary Music  8/14/14 1.0 FTE Appointment
Kelly, Christopher Special Education  8/14/14 1.0 FTE Appointment
Lee, Linda Psychologist 7M/14 1.0 FTE Appointment
Pound, Lisa Speech 8/14/14 1.0 FTE Appointment
Quinto, Terry Psychologist 7/114 1.0 FTE Appointment
Shanahan, Brooke Special Education  8/14/14 1.0 FTE Appointment
Willson, Melissa Special Education  8/14/14 1.0 FTE Appointment

Rehired from Layoff Status

Employee Assignment Comment
Bailey, Katherine Elementary 1.0FTE
Brenner, Sarah Elementary 1.0 FTE
Connors, Tracie Elementary 1.0FTE
Dalby, Caitlin Secondary 1.0 FTE
Jaime-Arellano, Mauricio Secondary 8 FTE
Janos, Tamara Elementary 1.0FTE
Jimmerson, Adrienne Elementary 08FTE
Kermen, Nichole Elementary 1.0FTE
Kissinger, Brittany Elementary 1.0FTE
McGarr, Carrie Secondary 8 FTE
McNelis, Kaillee Elementary 1.0FTE

Pardini, Sara Elementary 1.0FTE



Certificated Human Resources — June 11, 2014 (Continued)
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Employee Assignment Comment

Redkey, Chase Secondary 1.0 FTE

Simmons, Abraham Secondary 1.0FTE

Siplin, Durell Elementary 1.0 FTE

Steinbach, Kellie Elementary 1.0FTE

Taylor, Jessica Elementary 1.0FTE

Taylor, Tammi Secondary 1.0FTE

Wardlow, Matthew Afterschool Program 2 FTE

Willard, Ryan Elementary 1.0FTE

Resignations/Retirements

Employee Assignment Effective Comment

Anderson, Fran Secondary 6/5/14 Resignation

Dolan, J. Kevin Secondary 6/6/14 Retirement

Galli, Michelle Elementary 6/3/14 Retirement

Leave Requests - 2014/15

Employee Assignment Effective Comment

McLean, M. Shannon Secondary 2014/15 0.2 FTE Child Care Leave

(in addition to previously approved
0.2 FTE Child Care Leave)

Mendez, Quinn Secondary 2014/15 1.0 FTE Educational Leave

Rescind Leave Request

Employee Assignment Effective Comment
Koch, Lynn School Nurse 2014/15 Rescind 0.2 FTE Personal

Leave
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AGENDA ITEM:  Public Hearing of Local Control Accountability Plan (LCAP)

Prepared by: Educational Services

[ ] Consent Board Date June 11, 2014
[ ] Information Only

Discussion/Action

Background Information

The Local Control Accountability Plan (LCAP) is a three-year plan required as a part of the Local
Control Funding Formula (LCFF). As per state requirements, the LCAP was developed through a
transparent process that sought to genuinely engage school staff, parents (including members of
the district’'s English Learner Advisory Committee), bargaining units, and students in looking at
data, identifying needs, and establishing goals and actions to meet those needs. The completed
plan will drive LCFF budgeting, ensuring funds address the needs and goals that our community
has established as most important.

A draft LCAP was completed by a Parent Advisory Committee working in conjunction with CUSD
employees (classified, certificated, and administrators) on April 29. This draft was posted on the
District Website and shared with the Board by email. The Draft LCAP was developed through a
process which involved eight working groups, each of which addressed one of the eight priorities
established by the state. Because there was overlap between some of the priorities and thus in
some of the goals and services identified, Educational Services staff reworded and reformatted
the draft to improve clarity and eliminate redundancy. This working draft was shared with the
board and public at the May 21, 2014, meeting, and additional public comments or
recommendations on specific actions or expenditures were invited through the LCAP page on
the Chico USD website.

The LCAP process requires that the plan, along with the 2014-15 budget, be shared in two public
meetings. Tonight is the first of those public hearings, during which the board and public are
invited to share any recommendations about the plan and budget. The LCAP and the budget will
be brought back for adoption at the Board’s June 18 regular meeting.

Educational Implications
The LCAP will guide the district’s educational direction and vision for the next three years, with
revisions made each year as needed.

Fiscal Implications
The LCAP will guide the district’'s spending and budgeting of local control funds.
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AGENDA ITEM: Public Hearing of 2014-15 Original Budget
Prepared by: Kevin Bultema, Assistant Superintendent
[ ] Consent Board Date June 11, 2014

[ Information Only
Public Hearing/Discussion/Action

Background Information

With the implementation of the Local Control Accountability Plan (LCAP), the district is
required to have a public hearing of the annual budget at a meeting prior to the adoption of
the budget and in conjunction with the public hearing for the LCAP. This budget
appropriates dollars for the activities identified in the LCAP. The budget demonstrates
increased expenditures for increased or improved services to students identified as English
learner, foster youth, or low income.

Educational Implications

The 2014-15 Original Budget is the financial planning document for the Chico Unified
School District. It supports the educational program by allocating resources to meet the
districts goals.

Fiscal Implications

The 2013-14 Estimate Actual (EA) budget estimates a General Fund unrestricted ending
balance as of June 30, 2014 of $9,297,764. This represents a projected change in
unrestricted fund balance of ($4,380,702) in the 2013-14 fiscal year.

The 2014-15 Original Budget estimates a General Fund unrestricted ending balance as of
June 30, 2015 of $7,249,378. This represents a projected change in unrestricted fund
balance of ($2,048,386) in the 2014-15 fiscal year.
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5.2.2.

Page 1 of 1
AGENDA ITEM: Update on Temporary Borrowing Between Funds
Prepared by: Kevin Bultema, Assistant Superintendent
[ ] Consent Board Date June 11, 2014

[ X | Information Only
|| Discussion/Action
Background Information

On April 16™, 2014, the Chico Unified School District (CUSD) Board approved a resolution
to allow temporary borrowing between funds.

On April 24", Fund 35 (County School Facilities fund) borrowed $1.4 million from Fund 25
(Capital Facilities fund). Again on May 5™, Fund 35 borrowed $150,000 from Fund 25. In
the following three days, CUSD received state facilities reimbursement money for Lincoln
Hall. As a result, Fund 35 was able to repay Fund 25 the $150,000 on May 9"
Furthermore, CUSD received state facilities reimbursement money for the new PVHS
building soon thereafter. On May 20", 2014, Fund 35 was able to repay the $1.4 million to
Fund 25.

At this point in time, there is no forecasted need to interfund borrow for Fund 35 for the
remainder of the current fiscal year.

Educational Implications
None.

Fiscal Implications
Fund 35 (County School Facilities fund) will pay Fund 25 (Capital Facilities fund) interest for
the days when cash was temporarily borrowed.

Additional Information
CUSD was able to utilize interfund borrowing as a result of the approved resolution, as this
resolution was in compliance with Ed code 42603.
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AGENDA ITEM:  Confirm Prior Facilities Expenditures from Measure E

Prepared by: Kevin Bultema, Assistant Superintendent

[ ] Consent Board Date June 11, 2014

[ | Information Only

Discussion/Action

Background Information

Last summer, Chico Unified School District (CUSD) completed three
construction/modernization projects related to health and safety issues. At the March
27, 2013, CUSD Board meeting, the Board took action to approve three projects to be
completed and paid for from General Fund reserves with the costs later transferred to
Measure E bond funds, if the projects are eventually approved as part of the Master
Plan process. All three projects are included in the Facilities Master Plan approved by
the board in March 2014. The district will have reserve dollars in Fund 41 — Re-
Development Agency (RDA) pass-through as we close the financial accounting for
2013-14 in the amount of approximately $650,000. With the projects now complete, the
Facilities Master Plan complete (which includes these projects), and with the knowledge
of available dollars in Fund 41, Administration would like the Board to confirm their
previous action and approve expenditures to be paid from Fund 41 reserves as follows:

1. Charge to Measure E
- Chico Jr. High School Walk-way Overhangs Project $248,277
- Chico High School Heating, Ventilation, Air-Conditioning (HVAC) $260,180

2. Charge to Fund 41
- PV Gym Floor Repair $282,121
- Chico High Overhangs to be completed summer of 2014 approximately $150,000

Educational Implications
Provide a safe, clean learning environment for the students of Chico Unified School

District.

Fiscal Implications
Total financial impact to Measure E would be $524,443. Total financial impact to Fund

41 would be $426,461. This does not impact the General Fund.
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Reg_ular Mg_et_l_qg

Board of Education - Chico Unified School District _ March 27, 2013
o ’ MINUTES

10.1. BUSINESS SERVICES

10.1.3.

Discussion/Action: Architectural Services and Facilities Master Planning -
Committee Recommendation

At 7:02 p.m. Director Weissenborn presented information on the Request for Qualifications
(RFQ), Statemants of Qualifications (SOQs), selection committee, selection Interviews, and
the committee's recommendations. At 7:13 p.m. comments were received from the Board.
At 7:32 pm. comments were received from the floor. At 7:38 p.m. Board Member
Thompson felt clarification on actual projects and costs were needed. Director Weissenborn
stated more information will be presented at the April 17 Regular Board meeting and in
addition, interested Board members were invited to participate in angoing discussions.
Board Clerk Hovey moved to accept the architectural participants selected by the committee
and grant staff the authority to enter into contracts for the identified projects with the
following firms: 1) Development of the Facilities Master Plan — Darden Architects; and 2)
Programming and Conceptual Design of the Marsh Jr. High multi-purpose building -
Rainforth Grau Architects; seconded by Board Vice President Kaiser.

" AYES: Kaiser, Hovey, Thompson
NOES: None
ABSENT: Griffin, Robinson

< 101
/

Discusslon/Action: Deferred Maintenance Projects: Health & Safety Concerns

At 7:38 p.m. Director Weissenborn provided information on the four projects in need of
Immediate attantien due to serious health and safety concerns: 1) the Pleasant Valley High
School Gymnasium wooden floor and bleacher replacement; 2) the healing and air
conditioning HVAC equipment on the library building at Chico High School; 3) the walkway
canopies at Chico Junior High; and 4) the kindergarten walkway canopy at Rosedale
Elementary School. He also provided three options for funding the costs for these projects.
Board Clerk Hovey moved to approve moving forward with the four projects with funding
being allocated from Option B., General Fund Reserves with the costs later transferred to
Measure E bond funds, If the projects are eventually approved as part of the master plan
process; seconded by Board Member Thompson.

CUTA President Moretti asked for clarification regarding the Bond Oversight Committee's
duties. It was explained the Bond Oversight Committee is to function as an audit group, not
a decision-making group; however, members are informed as to when Measure E items are
placed on an agenda.

AYES: Kaiser, Hovey, Thompson
NCES: None
ABSENT: Griffin, Robinson

At 8:05 p.m. Board Vice President Kaiser called for a Break.
At 8:10 p.m. Board Vice President Kaiser called the meeting back to order.

10.1.1.

Discussion/Actlon: Budget Update — 2012-13 Second Interim Period Interim Report

At 8:10 p.m. Assistant Superintendent Fitzgerald presented a PowerPoint regarding the
2012-13 Second Interim Period Interim Report and addressed questions. Board Member
Thompson moved to approve the 2012-13 Second Interim Period Interim Report; seconded
by Board Clerk Hovey.

AYES: Kaiser, Hovey, Thompson
NOES: None
ABSENT: Griffin, Robinson
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